
CRAVEN MOUNTAINEERING CLUB 

MINUTES OF THE 45th ANNUAL GENERAL MEETING 

HELD VIRTUALLY USING ZOOM  

Tuesday 07 MARCH 2023 AT 7.30 p.m. 

 

1. Chairperson’s welcome 
Steve Boy (SB) opened the meeting at 7.30pm. SB summarised that the club is trying to adapt to the 
changing world and what members want. The committee wants to make this a positive transitional change 
and we see positives in the stream of new members and the buzz of interest and debate that the AGM has 
created. The club hopes to hold a face-to-face EGM within the next 2 months to give members a chance to 
debate these changes. 
 

2/3. Confirmation of numbers attending to ensure quorum (Constitution requires 20% of membership) and 
apologies for absence. 

26 members attended (at any one time there were less than 26 online due to connectivity), which is >50% of 
the membership, so a quorum was achieved. 16 gave apologies in advance, 6 did not respond to multiple 
invitations. 

 
4. Adoption of minutes of the 2022 AGM 

There were no questions of the 2022 AGM minutes. The previous year’s minutes were proposed by Jon Lury 
(JL), seconded by Michael Faulkner (MF), and unanimously approved by members present. 

 
5. Adoption of the accounts for the year ended 31 December 2022 

MF summarised the accounts and thanked Martin Heming for his help in preparing them. 
The accounts were proposed by Steve Webb (SW), seconded by James Crawshaw (JC) and unanimously 
approved by members present. 

 
6. Questions on committee reports (Reports had been circulated to members in advance) 

Committee members gave short summaries of each area. There were no questions from meeting attendees. 
 

7. Election of Committee members for 2022/23 

SW explained he was volunteering for the Cttee because he feels that the club should not be run as “the 

committee handing down directives” but rather that the CMC is “our” club and belongs to all of us, so if we 

all put in a little bit of effort then we all gain the benefits. 

SB agreed and said that the Committee is open to change and committee members have flexibility to 

perform roles in the way they want. 

AB: climbing/walking/hut secs do not have to go on every meet. We must move to have more collective 

organisation in order to reduce workload of individual committee roles. Roles do have some admin. But it 

may not be necessary to have meets scheduled months in advance, instead they can be organised at shorter 

notice and publicised by website/FB/WhatsApp. Committee meetings occur 5 times a year by zoom, so not 

too much work. 

 

Discussion of committee election voting timing and method: should we elect the committee for the whole 

year or just until the EGM, or even leave the current committee in place until the EGM?  

MF and DW: We should elect a committee for 12 months at the AGM because it is a requirement of the 

AGM as per our constitution, but a new committee can be elected at the EGM if the membership so decides. 

AB: Better to elect a committee now but in the long term the club should reconsider how many committee 

roles are required and what are the duties of those roles 

Dave Collier (DC): If there is only one nominee for each committee role then can we vote for several roles in 

one round of polling in order to save time? There were no objections, so this was done. 

 



CMC 2023 
Committee Nominee Proposer Seconder For Against Abstain comments 

Chairperson Steve Boy JL DW 22/23   1/23 SB would like to step down at EGM 

Vice 
Chairperson 

Steve 
Prior SB JL 22/22       

General 
Secretary Jon Lury 

All elected as a 
block. No objections 
to this voting 
method. No 
opposing 
candidates. Multiple 
proposers and 
seconders.  

23/23 

    

  

Treasurer 
Michael 
Faulkner   

Social Sec 
James 
Crawshaw   

Climbing Sec 
Andy 
Barton   

New Members 
Sec 

Andy 
Barton   

Walking Sec 
Steve 
Webb 

Although a climber, SW will take 
Walking Sec role to encourage 
more walking meets. But doesn’t 
want to be pigeon-holed in this 
role for too long and he wants the 
more walking-focused members to 
fill this role before too long. 

Non-portfolio Ian Daws   

Non-portfolio 
Dave 
Collier   

Communications 
Sec/Social 
Media 

David 
Canning   

Huts Sec 
Dick 
Winslow SB JC 24/24     

DW can continue as long as the 
role reduces - other individuals 
must bring forward the ideas for 
multi day meets and DW will help 
with the set up if it requires the 
club legal entity or bank account. 

Huts 
Support/non-
portfolio 

Stephen 
Gorman SB JL 24/24       

 
 

 

8. Proposal for a change to section 3 (ii) of the constitution (Version March 2022) so that an indoor social 

meet will count as a qualifying meet for membership: 

a. Currently states: “(ii) Normally, membership applications will be considered if the persons applying 

have attended three official club meets (at least two of which must be outdoor and one may be an 

indoor climbing wall) and they have the recommendation of at least one existing club member.” 

b. Proposal to change it to : “(ii) Normally, membership applications will be considered if the persons 

applying have attended three official club meets (at least two of which must be outdoor and one 

may be indoor) and they have the recommendation of at least one existing club member.” 

Proposed AB, seconded JL. 21/22 in favour, 1 abstention. ACTION: there may be more changes to the 

constitution after the EGM, so JL will create the update after the EGM. 

 
9.  Discussion on the future of the club: (some comments made earlier in the AGM have been moved to here 

if relevant): 



a. We have limited time at the AGM, so we propose to have a face-to-face EGM within the next 2 

months to discuss the points in #9 and #10. There was approval from all attendees. ACTION: The 

new committee will work on proposals/agenda and set a date for the EGM.  

 

b. Suggestion Meet Coordinators: we need members to volunteer to “coordinate” meets of all types. 

Coordinators are not guides or instructors and volunteers should not feel too much responsibility.  

There was some discussion of duty of care and liability issues: ACTION: Committee to investigate 

exactly what are the requirements for duty of care and liability that meets coordinators must 

abide by. JL to ask the BMC to clarify and present findings at the EGM. 

 

c. Scheduling of Meets and role of the Committee Climbing, Walking and Huts Meet secretaries: Should 

the club still organise a schedule of climbing, walking and huts meets? And/Or should the climbing, 

walking and huts meet secretaries become more like “overseers” rather than being responsible for 

everything related to climbing, walking and huts (which can be very time consuming). 

 

i. Future of Hut meets and role of Huts Sec: DW explained that there used to be ~12 hut 

meets/multi-day meets per year. Currently we cant estimate the current demand because 

most of the members who used to attend hut meets have left the club and also Covid has 

totally disrupted the programme for the last 3 years. But there are positive signs that there 

is a demand, although probably less multi-day meets than before and maybe in different 

types of accommodation rather than huts (which have to be booked a long time in advance). 

It makes sense for one person to act as a club contact for multi-day meets which require the 

club legal entity and bank account for booking. DW is happy to keep this role on the 

understanding that most of the meets are set-up and coordinated by other members. 

AB/SB: the nature of hut/multi-day meets is changing. E.g. recent multi-day meets arranged 

via WhatsApp have used hostels or campsites and have been very successful. Go with the 

demand rather than setting out a schedule and pre-booking months in advance. 

SW/SP: lets look at smaller multi-day meets with less risk (e.g. not huts that need 20 people). 

DCollier: need to distinguish between meets which need us to act as a formal club (needs 

bank account and club name) and those which can be organised informally by a collection of 

individuals (as done by the Harrogate FB climbing group).  ACTION: DW and Stephen 

Gorman to monitor this and report back at EGM. 

ii. Climbing meets: AB said earlier that it may not be necessary to have meets scheduled 

months in advance, instead they can be organised at shorter notice and publicised by 

website/FB/WhatsApp. 

SP: it is important to have a schedule of forthcoming meets on the website in order to 

attract new members. If there is no schedule of meets than there is nothing for potential 

new members to see.  

SB: recent years have shown that it is easy to schedule a summers-worth of Tuesday 

climbing meets on the website in advance which can be changed at short notice if necessary. 

ACTION: AB/DCollier to formulate strategy and report back at EGM. 

iii. See ABs comments in #7 regarding the need to reduce workload on committee roles and 

move to more collective responsibility for organising meets. There were no objections to 

this. 

 

d. Partnership with the YMC in order to provide more walking and huts meets. 

There were no objections to this so this will continue. 

 

e. The CMC WhatsApp groups have been very successful, and WhatsApp has become the preferred 

communication tool for arranging meets of all types. We now assume that if meets have been 

arranged via the CMC communication media (website, facebook or WhatsApp) these become official 

CMC meets. ACTION: JL to double check with BMC that a meet organised with 24h notice can 

count as an official club meet. 



 

 

10. Any Other Business; (these are questions submitted by members). 

• Summary of benefits of BMC affiliation (3rd party liability insurance, gear shop discounts, crag access) 

 

• What is the CMC trying to achieve? 

o Training of inexperienced members? AB: we must have an official policy that people must 

get professional instruction. SP stressed that a club can in no way advertise itself as giving 

instruction. 

o Several members commented that it is desirable to be able to share experience with less 

experienced members as long as they accept the risk. What duty of care and liability do the 

Committee and members have towards other members when on meets? ACTION: JL to get 

answer from BMC. 

o Duty of Care?: Maria Dixon suggested that all meets invitations and joining forms should 

include risk statements (stating that the individual is responsible for their own safety) and 

caveats – hopefully that would satisfy our duty of care and cover us against liability. 

AB: Competence is covered on the club application form.  Andys comment: There were 

other aspects to competence requirements not having to be stipulated mentioned but not 

discussed in detail. (I can clarify later).  

SP: suggested that all meet invitations should specify a minimum competency required for 

attendance e.g. must be able to belay safely, must be able to use map and compass, use ice 

axe and crampons, etc.  

 

• Committee/club structure. Present structure and should it change?  

DCollier: Members need to know what they are voting for and what are their responsibilities with 

liability and duty of care. 

 

• Should we keep the club joining requirement of 3 meets, or just let people join straight away? AB: 

this was discussed at the 2022 AGM and it was agreed to keep it. AB stated that a prospective who 

has not paid the membership fee within three months of their first meet is no longer covered by the 

BMC 3rd party liability insurance and therefore cannot take part in CMC meets. AB will request 

payment after two months from their first meet to give time for this payment.  Post meeting note: 

JL: New members must be made aware that they are not covered until the BMC have received the 

payment.  

 

• How will the club discuss these issues and prepare for the EGM? All attendees agreed that the 

discussion must continue. ID/DW/JL/MF/AB: we can continue discussion/consultation with members 

via WhatsApp and the committee can incorporate all the information into proposals for the EGM. 

ACTION: AB to set up a “CMC future of the club” WA group. JL to send out an agenda in advance of 

the EGM. 

SP: we must get a wide perspective of views from the membership and present options in advance 

of the EGM. It may require small focus groups in order to make progress with issues (rather than 

have a huge group discussion which gets nowhere). It is v important for the chair to continue 

communicating with the membership to encourage members to give their views. – say it how it is, 

don’t pussy foot around! 

Stephen Gorman: Zoom can do breakout groups and white boards. 

AB: an online EGM might get a much greater attendance than a F2F pub meet. 

Giles Cooper: the club has not changed in 30 years, so we must change now in order to attract 

younger members and survive – especially by using social media. 

 



• ACTION: The new committee will gather ideas from the membership to incorporate into proposals 

on all the above topics which can be presented to members at the EGM and be voted on if 

necessary. 

 

Meeting ended at 21.32. 

 
 


