
CRAVEN MOUNTAINEERING CLUB 

MINUTES OF THE 44th ANNUAL GENERAL MEETING 

HELD VIRTUALLY USING ZOOM  

WEDNESDAY 16 MARCH 2022 AT 7.30 p.m. 

 

1. Chairperson’s welcome 
Roy Bradley (RB) opened the meeting at 7.38pm. 
He stated that the world had changed, and the club needed to adapt to that. 
Committee members were thanked for their efforts during another testing year of Covid related disruption. 
 

2. Confirmation of numbers attending to ensure quorum 
18 members, plus 2 non-voting prospective members, took part. 

 
3. Apologies for absence 

Dave Wynne, Deirdre Sanderson, Bern Hardman, Charles Kelly, Kim Kelly, Steve Prior, Ray Sharples, John 
Smith, Brian Lewis, Shirley Emptage, Fiona Burnett, Martin Heming, Anne Freund, Barbara Winslow, Jon Lury 
and Barney Hopton. 

 
4. Adoption of minutes of the 2021 AGM 

The previous year’s minutes were proposed by Andy Barton (AB), seconded by Steve Webb (SW), and 
unanimously approved. 

 
5. Matters arising from the minutes of the 2021 AGM not covered in the committee members reports to be 

submitted in advance 
Steve McCain submitted clarification of the point made in AOB, section c. He stressed that, rather than 
suggesting that prospective members must join after attending just one meet, he was suggesting that they 
could join if they attended one meet in the three months grace period which the BMC allows for insurance 
cover for prospectives. This would make it easier to join the club and simplify the administration process. He 
also pointed out that some clubs allow people to join without attending any meets, while others apply a 
strict cap of three months to the period of prospective membership. 

 
6. Adoption of the accounts for the year ended 31 December 2021 

The accounts were proposed by John Brayshaw, seconded by Steve Boy (SB), and unanimously approved. 
Michael Faulkner (MF) thanked Martin Heming for his work in preparing the accounts. 

 
7. Members’ questions on committee reports to be submitted in advance 

None 
 

8. Election of Committee members for 2022/23 

 
 

 

Position Nominee Proposer Seconder For Against Abstain

Chairperson Roy Bradley John Brayshaw Andy Barton 15 0 1

Vice Chairperson Steve Boy Michael Faulkner Kara Heald 15 0 1

General Secretary Jon Lury John Brayshaw Steve Boy 17 1 0

Walking Meets Secretary Position vacant

Climbing Meets Secretary Andy Barton Roy Bradley Michael Faulkner 16 0 2

Hut Meets Secretary Dick Winslow John Brayshaw Andy Hudson 16 0 0

Social Secretary James Crawshaw Steve Boy Chris Heald 18 0 0

New Members Secretary Andy Barton Steve Webb Andy Hudson 16 0 1

Communications Officer Jon Lury Roy Bradley Michael Faulkner 15 0 3

Treasurer Michael Faulkner Roy Bradley Andy Barton 17 0 0



9. Proposal for a change to section 3 (ii) of the constitution, which currently states: 

a. Membership applications will be considered if the persons applying have attended three official club 
meets (at least two of which must be outdoor, and one may be an indoor climbing wall) and they 
have the recommendation of an existing club member 

 
to be replaced by: 

 
b. Normally, membership applications will be considered if the persons applying have attended three 

official club meets (at least two of which must be outdoor, and one may be an indoor climbing wall) 
and they have the recommendation of at least one existing club member 

 
RB stated that, in exceptional circumstances, the proposal offered flexibility regarding the number of meets. 
The consensus of discussion was that accepting new members without attending any meets was not 
desirable on grounds of assessing competence, but the proposal still allowed flexibility where a prospective 
member had climbed with other club members outside of official meets.  

 
Proposed by RB, seconded by AB. Voting: For – 14, Against – 1, Abstain – 2. 
 

10. AGM Discussion on Taking the Club Forward 
 

Introduction by RB: Changes within society, accelerated by Covid, have seen a rise in the use of social media. 
How can this better be harnessed by the club, and what ideas do people have that can be considered at the 
next committee meeting? Areas to consider could include: 

• The potential to further relax entry conditions for new members.  

• Better utilisation of social media and the way it is operated. 

• Should we incorporate more activities, e.g., mountain biking?  
 
SB: We need to make things more user friendly to help people get out together more. 
 
James Crawshaw (JC): Happy to pick up new developments within the Social Secretary role. 
 
MF: Mood prior to AGM was gloomy due to potential low attendance and lack of people coming forward for 
committee positions, but good attendance and new faces on the committee suggest a better spirit to take 
the club forward. 
 
Kara Heald (KH): The three meets rule for new members is important for prospectives to experience the 
club, and for the club to gain surety about the prospective’s safety capabilities. 
Need to consider how to better engage members in organising meets and developing a programme that 
includes more official meets at weekends. 
 
AB: The YMC are happy for us to piggy-back on their walking and climbing programmes. A joint walk has 
been trialled with 16 attendees in total. We could reciprocate with, say, 4 meets from our programme. Both 
clubs are BMC affiliated so have the same public liability cover. The YMC have similar induction processes to 
ours so there should be little concern about member competencies. 
SB: The wide geographic spread of the CMC means the more Easterly located members could well benefit 
from links with a Leeds based club.  
Chris Heald (CH) requested that reciprocal rights with the YMC for use of their Coppermines hut be explored. 
 
Ian Daws (ID): For those interested in multiple pursuits, a means to access the wider membership is 
desirable, so should there just be one overarching WhatsApp group? 
 
Giles Cooper (GC): More than ever, young people are seen out on the hills, but are not in clubs; how do we 
ensure inclusivity? 
We should look to promote a wider range of activities and not be limited by the traditional scope of a 
mountaineering club. 
 



AB: We need to be more welcoming to all-comers and the use of Facebook groups could help facilitate 
meeting-up with other like-minded groups. 
 
SB: There is some communication mechanism out there that will work for the club. 
 

11. Any Other Business to be submitted in advance 
None 
 

12. Close of Meeting 
Roy Bradley declared the meeting closed at 9:05pm. 
 

13. Addendum 
CH added a vote of thanks to the committees of the last two years for keeping the club running during the 
pandemic. 

 


